
Tourism Development Challenges In Central
And Eastern European Countries
Central and Eastern European countries have emerged as popular tourist
destinations in recent years. With their rich history, diverse cultures, and stunning
landscapes, these countries offer unique experiences for travelers. However,
tourism development in this region also faces several challenges that need to be
addressed in order to sustain and enhance its growth.

Rising competition

One of the major challenges in tourism development in Central and Eastern
European countries is the rising competition from other destinations. As these
countries become more popular, neighboring destinations invest in their own
tourism infrastructure to attract visitors. This puts pressure on Central and
Eastern European countries to continuously innovate and offer unique
experiences to stay ahead in the competition.

Infrastructure development

While the tourism industry in Central and Eastern European countries has grown
rapidly, the infrastructure development has not kept pace with the increasing
demand. Insufficient transportation networks, inadequate accommodation
options, and limited tourist facilities can hinder the growth potential of these
destinations. It is crucial for governments and stakeholders in the tourism industry
to invest in infrastructure development to support the growing number of tourists.
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Seasonality

Many Central and Eastern European countries experience seasonality in their
tourism industry. Most tourists visit during the summer months, while the number
of visitors significantly drops during the winter season. This leads to an imbalance
in the tourism revenue and challenges the sustainability of the industry.
Encouraging off-peak season travel through marketing campaigns, promoting
winter activities, and developing all-year-round attractions can help mitigate the
impact of seasonality and better distribute tourist arrivals.

Lack of skilled workforce

The tourism industry relies heavily on a skilled and knowledgeable workforce.
However, Central and Eastern European countries often face a shortage of skilled
workers in the sector. This can impede the development of tourism products and
services, as well as lead to a subpar visitor experience. Investing in education
and training programs, collaborating with academic institutions, and providing
incentives for locals to pursue careers in tourism can help address this challenge
and ensure a sustainable workforce in the industry.

Preservation of cultural heritage
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Central and Eastern European countries are known for their rich cultural heritage,
including historical sites, traditional crafts, and local customs. However, the rapid
increase in tourism can put significant pressure on these cultural assets.
Overcrowding, inadequate preservation measures, and lack of sustainable
tourism practices can threaten the very essence of these destinations. It is crucial
for authorities and stakeholders to implement conservation plans, promote
responsible tourism, and educate visitors about the cultural significance of the
places they are visiting.

Marketing and promotion

Effective marketing and promotion play a vital role in attracting tourists to Central
and Eastern European countries. However, these destinations often face
challenges in effectively reaching their target audience due to limited marketing
budgets and lack of coordinated efforts. Collaborative marketing campaigns,
leveraging digital platforms, and strategic partnerships with international tour
operators can help increase the visibility of these destinations and attract a
broader range of tourists.

Tourism development in Central and Eastern European countries offers immense
potential for economic growth and cultural exchange. However, to fully realize this
potential, it is essential to address the challenges that hinder the sustainable
development of the industry. By investing in infrastructure, the workforce,
conservation efforts, and effective marketing strategies, Central and Eastern
European countries can overcome these challenges and establish themselves as
leading tourism destinations.
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There are serious concerns over tourism development issue in CEE region:
Accelerated integration process which has direct effect on tourism demand and
supply; direct investments in the region in the state of notable disparities between
countries that may leave these new independent states vulnerable to the power
of transnational corporations; sensitivity of the region’s tourism to international
development programmes; unequal availability of transport service throughout
Europe; the lack of long-term management of tourism profile and market
positioning in the region; challenges over integrated strategies of brand-
development in the region; inappropriate approaches for integrated tourism policy
for the region; challenges of promoting cultural heritage tourism during integration
and so on. Clearly, support of tourism in the region requires careful consideration
of development process. A major factor in achieving sustainable development is
to be able to meet these challenges. Critical to value and logic of this dissertation
is an understanding of what type of support is required to boost sustainable
tourism development in the region. Understanding the evolution of tourism and its
growth trends and impediments for sustainable development of tourism is
therefore an area worth studying and would contribute to the knowledge of
tourism development in CEE. Apart from the fact of very poor availability of
literature on the topic, the importance of studying this field of tourism
development becomes even more apparent when researchers mention the
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inevitability of new approaches for development of tourism in the region as
complex (Williams and Balaz 2000).
A major focus of this dissertation will concentrate on the development of tourism
in CEE region investigating challenges which constrains the sustainable growth.
What are the challenges impeding growth and sustainable development of
tourism in this particular region? What main challenges do “transformation”
process and European integration pose to tourism development? Do political
factors impede the development of heritage in CEE? How does historical
evolution of tourism affect the current development in the region? To gain a
deeper understanding of these issues this dissertation includes a review of
relevant literature to ascertain current research findings and potential barriers.
Thus, the section of ‘literature review’ focuses on the identification of challenges
for development of tourism in the region referring to the available literature.
Further, to gain a meaningful picture of the trends of tourism development in the
region, including barriers and drivers, it is important to place current development
process of region in a wider context of historical evolution. Thus, the third section
will provide an overview of the history of evolution of tourism in the region and will
illustrate current development trends. Afterwards, before drawing s, the factors
challenging the development of heritage tourism in CEE will be examined in-
depth in the fourth section.
Overall aim and study objectives
The overall aim of this dissertation is to advance understanding of the challenges
to tourism development in CEE region. Moreover, in order to understand the
environment that that ‘hosts’ barriers to development it is felt necessary to gain
insight into the development trends of tourism throughout its evolution history.
Political issues that affect tourism in the region from various aspects are also
inside the focus of this study. Specifically, the objectives of this dissertation are to:
identify the challenges for the development of tourism in Central and Eastern
Europe



investigate the development trends of heritage tourism in the region;
examine the challenges to cultural tourism development including political
barriers.
These objectives are not seen as independent of each other, rather they are
necessarily interlinked.
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