
The Evolution Of The Toyota Production
System: A Landmark Study in Economic
History
In the realm of industrial production, few methodologies have had as profound an
impact as the Toyota Production System (TPS). Developed by Toyota Motor
Corporation in the mid-20th century, this innovative approach to manufacturing
has revolutionized the way organizations optimize productivity and efficiency.

The TPS is not just a method of assembly line production, but a comprehensive
philosophy that encompasses continuous improvement, waste reduction, and
respect for humanity. Its principles have been emulated by various industries,
setting new benchmarks for operational excellence.

The Birth of the Toyota Production System

The TPS traces its origins back to Japan's post-war economic recovery period
when Toyota, under the visionary leadership of Taiichi Ohno and Eiji Toyoda,
faced significant resource constraints. As a result, they were driven to develop a
system that would enable them to compete with larger, more established
automakers.
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Ohno and Toyoda encapsulated their vision in the form of Just-In-Time (JIT)
production and the elimination of waste from all processes. The key principle was
to produce only what is needed, when it is needed, and in the quantities needed,
thereby minimizing inventory and associated costs.

Over time, this concept expanded to encompass other key principles, such as
autonomous maintenance, standardized work, and continuous flow. Together,
these elements formed the basis for the TPS as we know it today.

The Evolution of the TPS: A Continuous Journey

The TPS, like any successful system, has undergone a constant evolution.
Throughout its history, Toyota has continuously refined its processes, adapting to
changing market dynamics and technological advancements.

One significant milestone in the evolution of the TPS was the of the concept of
"jidoka" or automation with a human touch. Jidoka enables machines to
automatically detect abnormalities and stop operations, empowering workers to
address issues promptly and improve overall quality.

Another major development came with the integration of the kanban system, a
visual signaling method used to control the flow of production materials. This
system facilitated efficient communication between different parts of the
production process, reducing bottlenecks and improving overall synchronization.
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Furthermore, Toyota realized the importance of involving every member of the
organization in the pursuit of continuous improvement. The practice of "kaizen,"
which encourages employees to identify and propose solutions for process
enhancements, became an integral part of the TPS. This involvement fosters a
culture of innovation and ensures sustained growth.

The Impact of the TPS: A Catalyst for Economic Growth

The Toyota Production System has had a profound impact, not only within the
automotive industry but also on the global economy. By streamlining processes,
reducing waste, and focusing on quality, Toyota set new standards for
manufacturing efficiency and customer satisfaction.

The success of the TPS has inspired countless organizations to adopt similar
philosophies, resulting in the widespread adoption of lean manufacturing
principles across various industries. The core principles of the TPS, such as
optimizing resource utilization, empowering employees, and enhancing customer
value, have become cornerstones of operational excellence.

The TPS has not only improved efficiency but also contributed to the overall well-
being of employees. By focusing on respect for humanity, Toyota has set an
example for other companies, emphasizing the importance of fostering a positive
work environment and empowering individuals through continuous learning and
growth opportunities.

The Evolution of the Toyota Production System stands as a testament to the
power of innovation and continuous improvement. From its humble beginnings in
post-war Japan to its global influence in the present day, the TPS has reshaped
the landscape of industrial production.



By embracing the principles of waste reduction, continuous flow, and respect for
humanity, Toyota has not only maximized its own efficiency but also set an
industry benchmark that others strive to emulate. The TPS serves as a reminder
that by constantly seeking better ways of doing things, organizations can drive
economic growth, foster a positive work environment, and deliver exceptional
value to customers.
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This book utilizes historical evidence to describe the development of the Toyota
Production System (TPS). The development of TPS typifies the transformation of
production control in interchangeable industries in the twentieth century. Much of
the extensive literature available on TPS has been geared toward describing TPS
from a number of different perspectives. Many researchers consider TPS distinct
from American mass-production systems. Although TPS (and, more generally, the
production control systems in the Japanese assembly industry) has differentiated
itself from similar US production systems, the evolution of TPS is largely
attributable to attempts to learn from, imitate, and modify pre-World War II US
production methods. Through these efforts, TPS has achieved levels of efficiency
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in Japan comparable to those of US production systems. Additionally, a reliance
on Information and Communication Technology (ICT) in relation to production
control has facilitated the development of TPS. The literature on TPS, however,
has largely ignored the vital relationship between ICT and production control due
to an inordinate focus on “Kanban.” Kanban translates to “signboard” in Japanese
but is used to refer to an organic linkage between work in preceding and
subsequent production processes. This book sheds light on the development of a
fully digitalized Bill of Materials (BOM) at Toyota, behind its Kanban and
production control.
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