
Self Centered Leadership: Becoming
Influential, Intentional, and Exceptional

Are you ready to embark on a journey towards becoming an influential,
intentional, and exceptional leader? In this article, we will delve into the concept
of self-centered leadership and its transformative power in both personal and
professional realms. By adopting self-centered leadership qualities, you have the
potential to revolutionize your leadership style and inspire greatness within
yourself and those around you.

What is Self Centered Leadership?

Contrary to popular belief, self-centered leadership does not refer to egoistical
leaders who prioritize their needs above all else. In fact, self-centered leadership
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is about focusing on personal growth and self-awareness to become an effective
leader.
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Self-centered leaders understand that achieving influential and intentional
leadership begins with a deep understanding of oneself. By investing time and
effort into self-reflection, these leaders gain crucial insights into their strengths,
weaknesses, and areas for growth.

Moreover, self-centered leadership encourages leaders to practice self-care and
prioritize their well-being. By achieving a balance between personal and
professional aspects of life, leaders foster an environment that promotes holistic
growth and the overall well-being of their teams.

Keys to Becoming an Influential Leader

Becoming an influential leader is a multifaceted process that requires dedication,
continuous learning, and a genuine connection with your team. Here are some
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key elements that can help you become an influential leader:

1. Emotional Intelligence

Emotional intelligence is a critical trait of influential leaders. Leaders who possess
emotional intelligence are aware of their own emotions and can empathize with
the emotions of their team members. This allows them to navigate complex
situations, resolve conflicts, and inspire trust and loyalty in their teams.

By honing your emotional intelligence, you can effectively communicate,
influence, and motivate others to achieve collective goals. Developing this skill
requires self-awareness, active listening, and an open mind towards
understanding others.

2. Visionary Thinking

Influential leaders are known for their ability to envision a better future and inspire
others to work towards that vision. By setting clear goals and outlining a
compelling vision, leaders can instill a sense of purpose and direction within their
teams.

To cultivate visionary thinking, take the time to reflect on your organization's
goals, values, and long-term objectives. Communicate your vision effectively and
continuously align your team's efforts with the overarching goals.

3. Authenticity and Trust

Building trust is a cornerstone of influential leadership. Being authentic and
transparent in your actions and communication creates an environment of trust
and encourages open dialogue within your team.



Demonstrate integrity, be consistent, and follow through on your commitments.
When your team sees your genuine commitment to their success, they will be
more motivated to follow your lead and embrace your vision.

Intentional Leadership: Nurturing Growth and Development

Intentional leadership focuses on nurturing the growth and development of both
individuals and the organization as a whole. By intentionally investing in your
team's growth, you create an atmosphere of continuous learning and
improvement.

Here are some strategies to cultivate intentional leadership:

1. Coaching and Mentoring

Take an active interest in your team members' professional development by
providing coaching and mentoring opportunities. Empower them to identify their
strengths and areas of improvement to achieve their goals.

Offer feedback, guidance, and resources to support their growth. By doing so,
you not only retain top talent but also foster a culture of continuous improvement
and development.

2. Promote Collaboration

Encourage collaboration and teamwork within your organization. Create
opportunities for cross-functional projects, where individuals can learn from one
another and leverage diverse skill sets.

Support an environment where open communication and knowledge sharing are
valued. This ensures that everyone has a chance to contribute their expertise and
grow collectively.



3. Recognize and Reward Success

Acknowledge and celebrate individual and team achievements. Recognize the
efforts and accomplishments of your team members to boost morale and foster a
sense of belonging and appreciation.

Implement reward systems that align with your organization's values and
objectives. This promotes a culture of motivation and personal growth.

Becoming an Exceptional Leader

Exceptional leaders stand out from the crowd due to their extraordinary qualities
and ability to create a lasting impact. To become an exceptional leader, you must
go above and beyond the ordinary and continuously strive for improvement.

Here are two fundamental aspects to focus on:

1. Continuous Learning

Pursue lifelong learning by investing in your personal and professional
development. Stay updated on industry trends, emerging technologies, and best
practices.

Seek feedback from your team and other leaders to identify areas for
improvement. Embrace new challenges and learn from both successes and
failures.

2. Inspiring and Empowering Others

Exceptional leaders inspire and empower their team members to reach their full
potential. Foster a culture of innovation, creativity, and personal growth within
your organization.



Provide opportunities for your team to take ownership of their work and make
meaningful contributions. Encourage autonomy, initiative, and entrepreneurship
among your team members.

In

Self-centered leadership is not about being self-absorbed; it is about becoming
an influential, intentional, and exceptional leader. By investing in your personal
growth, fostering intentional leadership practices, and striving for excellence, you
can make a lasting impact on your organization and the people around you.

Now is the time to embark on this transformative journey. Unleash your potential
and become the catalyst for change!
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In this quick-paced fishbowl environment called life, rising to the top as an
influential leader may seem difficult. The solution is to master four traits –
Sacrifice, Empowerment, Love and Friendship – SELF.
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Jackie Bailey is an award-winning leader and speaker. In this book she will help
you hoist your sails and embark on an odyssey to exceptional leadership. Not
only will you become influential, intentional and exceptional, you’ll be a SELF
seeking, SELF-ish, SELF centered leader!
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