
Do As I Say, Not As I Do: The Paradox of
Leadership
Leadership is an art, a skill, and a responsibility. From historical figures to
modern-day executives, leaders have been revered and respected for their ability
to inspire, guide, and drive others towards success. However, there is an inherent
paradox in leadership that often goes unnoticed - the "Do As I Say, Not As I Do"
syndrome.

Before diving deeper into this paradox, let's first understand what it means. "Do
As I Say, Not As I Do" refers to a situation where leaders preach certain
behaviors, principles, or values to their followers but fail to practice them
themselves.

The Expectations Set by Leaders

Leaders are expected to set the standards and tone for their followers. They
establish a vision, mission, and a set of values that everyone is supposed to
adhere to. They create policies and guidelines to ensure a harmonious working
environment. However, when leaders themselves fail to live up to these
expectations, it creates confusion, resentment, and a loss of trust.
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For example, a CEO who frequently emphasizes the importance of work-life
balance but constantly works late and expects employees to do the same sends
a mixed message. Similarly, a coach who promotes fair play and moral values but
cheats during a game undermines those very principles.

The Impact on Followers

Leadership is not just about giving orders; it's about inspiring and influencing
others to achieve common goals. When leaders fail to practice what they preach,
it erodes their credibility and influence over their followers.

Employees or team members who witness this inconsistency may become
disillusioned and lose motivation. They may start questioning the authenticity of
the leader's words and actions, and this could lead to decreased engagement,
productivity, and overall morale within the organization.

Moreover, it creates a toxic work culture where hypocrisy is normalized. If leaders
are not held accountable for their actions, it sets a precedent for others to follow
suit.

The Psychology Behind the Paradox

The "Do As I Say, Not As I Do" paradox is not necessarily a conscious act of
deception by leaders. In fact, it often stems from various psychological factors.
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One reason is the pressure to maintain a certain image. Leaders may feel the
need to appear infallible, strong, and always in control. They fear that admitting
their own mistakes or shortcomings will make them appear weak or incompetent.

Another factor is the belief that they are above the rules. Leaders may think their
position grants them exceptions to certain standards or behaviors. They may
justify their actions by considering their contributions or accomplishments as
more important than the principles they preach.

Furthermore, leaders may simply lack self-awareness. They may genuinely
believe they are embodying the values they promote, despite evidence to the
contrary. This lack of introspection prevents them from recognizing their own
contradictions.

Breaking the Cycle

The "Do As I Say, Not As I Do" syndrome is not an insurmountable challenge.
Leaders can take proactive steps to break this cycle and restore their credibility.

First and foremost, leaders need to embody the values and behaviors they
preach. This means aligning their words with their actions. They should lead by
example and be consistent in their behavior, both publicly and privately.

Secondly, leaders should embrace humility and vulnerability. Admitting mistakes,
seeking feedback, and being open to learning not only humanizes them but also
fosters a culture of continuous improvement.

Thirdly, leaders need to prioritize self-awareness. Regular self-reflection, seeking
feedback from others, and challenging their own biases will help them identify any
contradictions and strive for self-consistency.



The Importance of Authentic Leadership

Authentic leadership is the key to bridging the gap between words and actions.
Authentic leaders are self-aware, transparent, and consistent in their behavior.
They align their values with their actions and create an environment where others
can do the same.

When leaders lead authentically, they inspire trust, foster engagement, and
empower their followers to become better versions of themselves. They set a
positive example and enable a culture of integrity and accountability.

The Takeaway

The "Do As I Say, Not As I Do" paradox is a challenge that leaders must confront
and overcome. By embracing authenticity, self-awareness, and consistency,
leaders can break this cycle and create a positive impact on their followers and
organizations.

Leadership is a privilege that comes with immense responsibility. It is not just
about giving orders or dictating instructions; it is about setting an example and
inspiring others to follow. To lead effectively, leaders must remember that actions
speak louder than words, and they must practice what they preach.
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Being a mother isn’t easy, but neither is being a daughter. Having fought,
laughed, cried, and loved with a daughter of her own, Tammy Jameson knows all
about the difficulties of forging a strong mother-daughter relationship and both
coming out more enlightened women at the end of it.

Do As I Say, Not As I Do recounts her many colorful memories from motherhood,
and using the lessons she learned in each, shares much-needed tips and life
advice to mothers and daughters everywhere. From friendship and dating to sex
and marriage, general hygiene and healthy living to dream jobs and world travel,
these chapters leave no stone unturned. But more importantly, Jameson’s blunt
spunk leave no more room for excuses. Her message is straightforward, much
like her voice: be there for your daughter, seek to understand your mother, and
grow together into independent, loving, hard-working women of class and
strength.
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