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you enhance your project management skills. This comprehensive training
program covers all the fundamentals you need to excel in initiating and planning
projects effectively.

What is Initiation And Preliminary Planning?

Initiation And Preliminary Planning is the first stage in the Project Management
Life Cycle. It involves defining the project scope, identifying stakeholders, and
creating the project charter. This phase lays the groundwork for successful
project execution by establishing a clear project vision and objectives.
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The Importance of Proper Initiation And Preliminary Planning

Proper initiation and preliminary planning are critical for project success. It sets
the stage for the entire project, ensuring that all stakeholders are aligned and
have a shared understanding of the project's goals and objectives. Without a
solid initiation and preliminary planning phase, projects are prone to scope creep,
delays, and conflicts.

Benefits of Initiation And Preliminary Planning PMP Toolbox
Training
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Enhanced Project Management Skills: By enrolling in this training
program, you'll gain a comprehensive understanding of the initiation and
preliminary planning phase, enabling you to effectively manage projects from
the very beginning.

Improved Stakeholder Management: Learn techniques to identify key
stakeholders, establish communication plans, and manage stakeholder
expectations. Effective stakeholder management is crucial for project
success.

Increased Project Success Rates: With proper initiation and preliminary
planning, projects have a higher chance of success. This training equips you
with the knowledge and tools to initiate projects successfully and increase
their overall success rates.

Recognition and Career Advancement: By acquiring PMP Toolbox
Training certification in Initiation And Preliminary Planning, you'll increase
your marketability and open doors to new career opportunities.

Key Topics Covered in Initiation And Preliminary Planning PMP
Toolbox Training

Definition of project scope and objectives

Creating a project charter

Identifying and assessing stakeholders

Risk assessment and mitigation planning

Developing a communication plan

Estimating project timelines and resource requirements

Creating a project schedule



Establishing a project governance structure

Defining success criteria and metrics

Who Should Attend Initiation And Preliminary Planning PMP
Toolbox Training?

This training program is ideal for project managers, team leaders, and
professionals looking to enhance their project management skills. It is also highly
beneficial for individuals preparing for the PMP (Project Management
Professional) certification exam as initiation and preliminary planning are critical
knowledge areas in the exam.

Don't miss out on the opportunity to boost your project management skills with
Initiation And Preliminary Planning PMP Toolbox Training. This comprehensive
training program will equip you with the knowledge and tools to initiate and plan
projects successfully. With increased project success rates and recognition, you'll
be well on your way to advancing your career in project management. Enroll
today and take your project management skills to new heights!
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***Proven Results: Everyone can learn all PM essentials with Microsoft Project in
30 minutes or less!***

This booklet is the 1st tutorial for Microsoft Project 2013 in the "PMP Toolbox
Training" series. Walking you through a simple case scenario that doesn't require
any prior PM experience, it includes easy-to-follow Microsoft Project tutorials,
covering project set-up, WBS, task entry, duration, milestone, logical relationship
etc. Upon finishing this little manual, you will know how to plan for your own
project!

Note: This book is ALREADY INCLUDED in "PMBOK 5th Edition Lab Manual
(Master Edition): Using Microsoft Project 2013" by the same author. Please do a
search on Kindle or simply follow this direct link:
http://www.amazon.com/dp/B010EP3S8G

For additional professional PM books, check out the following Amazon page for
more information on the author who had 100,000+ books sold:
amazon.com/author/adamding
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